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UJWAL DISCOM ASSURARCE YOJANA

BIPARTITE MEMORANDUM OF
UNDERSTANDING

AMONGST

\/[1n1stry of Power G{)vemment of India, havmg its Office at Rafi Marg, SansadMarg

Area, New De}hl — 1;100@ hich expression shall unless it be repugnant to the
subject or conte reof, 1n<:1gdé its successors and assigns, of the FIRST PART:
AND

Government of Jammu & Kashmir(hereinafter referred to as “Government of
Jammu & Kashmir”) which expression shall unless it be repugnant to the subject or
context thereof, include its successors and assigns, of the SECOND PART

The Government of India and the Government of Jammu & Kashmir is hereinafter
also referred to collectively as the “Parties” and individually as the “Party”

Definitions:
“Effective Date” means the date of signing of the MOU

Bipartite MoU Page 1 of 19



Mu

DAY

UJSWAL DISCOM ASSURANCE YOJARA

Preamble:

Jammu and Kashmir State has started the unbundling process and shall be
completed in due course of time. Both the distribution and transmission activities
are being carried out by Jammu and Kashmir Govt. through its Power
Development Department. Power Development Department has a huge
Revenue Deficit during Financial Year 2014-15 amounting to Rs. 3913.50 crore.
The outstanding liabilities of CPSU have reached to, Rs 3537.55 crore (provisional)
at the end of Sept. 2015; 3 S

The Govt. of India and Govt. of Jarnmu,an_ Kashmlr 1as entered into a bipartite
MOU in otder to improve the operatxenal and financial efficiency of the
distribution utility which is Power De

Kashmir and special dispensation has been

pment Department in Jammu and
ted under‘oM NO *'06/12/2015-
1d K _nder clause

‘of various

Fa(:ihtatmg‘_ﬁhrough Mim. - of Coal, increase in supply of domestic coal

 to Government of JammuandKashmlr

b) Ensuring: ratlonahzatlon of coal linkages.

c) Liberall all wing coal swaps from inefficient plants to efficient plants and
from p tuated a{avay from mines to pithead plants;

d) Rationalizing coal prices based on Gross Calorific Value (GCV);

¢) [Lnsuring correction of coal grade Shppages through re-assessment of each
mine;

f) Directing Coal India to supply 100% washed coal for G10 Grade and
above by 1% October 2018,

g) Ensuring supply of 100% crushed coal from Coal India by 1% Apxil 2016.

h) Faster completion of ISTN lines:

i)  Allocating linkages to State at notified price based on which the State will

go for tariff based bidding. This help in getting cheaper power and revive

stressed assets;
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The Govt. ofJammuandKashmirto take the following measures:

a) The borrowings made by the State during under UDAY Scheme to clear
outstanding dues of CPSUs shall be utilized by Government of Jammu
and Kashmir solely for the purpose of payment of dues outstanding
towards various CPSUs.

b) The borrowings made by the State towards CPSU dues of Rs. 3537.55
crores during 2015-16 or during 2016-17 shall not be reckoned against
normal permissible borrowing ilings  of state determined by
department of Expenditure Mir . of Fi‘ﬁ%;ﬂce under recommendations
of 14thFinance Commission. *

c¢) For the borrowings made b‘y.the state towards outstanding CPSU dues,
Government of jammu and Kahmlr sha]l take pmor perrmssion of

Constitution of Incha before app‘
loans. i e

d) The Government of Jammu and _ fhmlr Sha]l 1ssue non—SLR bonds to
raise funds for meeting the outstandmg CPSU dues '

Her C eforth Banks i Fls shall not advance short term debt to
Govemment of Jammu and Kashrmrfor financing losses.

. Replacement of street hghxs with LEDs in all municipal towns through
- Nagar Nigam / Municipal Corporations.

Improymg the efficiency of State Generating Units.

The Govemment of ]ammu and Kashmirshall endeavour to ensure that
tariff hlkes as fefl 'ted in Annexure-B are undertakeﬂ

)  The G@vernment of ]ammu and Kashmir will endeavour to reduce the
transmission losses from 4.31% in 2014-15 to 4% by 2019.

m) Government of Jammu and Kashmirshall endeavour to reduce AT&C
losses from 61.3% in FY 2014-15 to 15% by FY 2019-20 as per the

following trajectory:

Year 2015-16 2016-17 2017-18 2018-19 2019-20
AT&C 56% 46% 35% 25% 15%
Loss
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However, if the target in a particular year is not met, then the
Government of Jammu and Kashmirshall strive to achieve the targets in
the subsequent years so as to achieve the desired target of 15.00% AT&C
losses by FY 2019-20. The Division wise targets have been indicated in
Annexure- A.

Government of Jammu and  Kashmirshall increase hours of power
supply in areas showing reduction in AT&C losses.

Government of Jammu and Kashmirshall eliminate the gap between
ACS and ARR by FY 2019-20. Detailed computation of year wise ACS-

ARR gap along with financial projections has been attached as Annexure-
B.

Government of Jammu and ‘ K:ishmirshall sﬁbmit the detailed action
plan by 31.03.2016 to achieve the proj ected traj ectory for AT&C loss and
ACS-ARR gap.

Government of Jammu and Kashrmrshall achleve operauonal milestones
as spec1ﬁed n DDUGJY & IPDS e N

Govern ent of Jammu and Kashrmrsha]l take the fol]owmg measures
for Loss Reduction; S

1) Undertaking name and shame campalgn to control power theft from
‘time to time.

) '—*Preparmg loss reduction targets at sub-divisions / divisions / circle/

zonal level and making concerned officers responsible for achieving
the loss reduction targets; the loss reduction targets at the Division
leve] have been attached as Annexure-A of MOU.
if) - Implementing performance monitoting and management system MIS
for tracking the meter replacement, loss reduction and day to day
“progress for reporting to top management.
1v) Achieving 100% Distribution Transformer (DT) Metering by 30 June
2017.
v)  Achieving 100% feeder metering by 30 June 2016.
vi) Undertaking energy audit up-to 11 KV level in rural areas by
31.03.2017
vit) Undertaking Feeder Improvement Programme for network
strengthening and optimization, to be completed by March 2017,
vit) Undertaking Physical Feeder Segregation by March 2018.
ix) Installation of Smart Meters for all consumers other than agricultural
consumers consuming above 500 units / month by 31st December
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2017 and consumers consuming above 200 units / month by 31st
December 2019. _
x) Providing electricity access to 3.56 lacs unconnected households as
per trajectory finalized in the 24x7 power for all document by FY19.
xi) Implementing ERP system for better and effective inventory
management, personnel management, accounts management etc. to
reduce costs and increase efficiencies by March 2017.

1.3 Government of Jammu and Kashmir shall undertake the following measures
for Demand Side Management and Ene;gggy Efﬁ(:iency

1)  Prowiding LED for domcsuc nd other category consumers under
DELP program through EE,SL ‘ _

i)  Undertaking consumer awareness programs for optimum utilization
of resources and to fOthﬁr lon - term behavioural changes:

i) Replacing at least 10% of & sting aghculmre pumps Wlth energy
efficient pumps by March 2019,

iv)  Implementing PAT c;cheme of BFF fo;g 1mpro_v:mg energy
efficiency in Industries. : LR

1.4 Govern ¢
measureS'

of ]ammu and Kabhrmrshall un ertake the fo]lo\xrinéa; tariff

. Quarterly tariff revision patticulatly to offset fuel price increase;

mely ﬁhng of Tariff Petiion before the SERC so that Tariff
t May be issued for the year as early as possible.

T1m gly prepataﬁon oﬁ annual accounts/Annual Plan of the Power
Department *whlch ‘shall also enable timely filing of the Tariff
s Petmon :

1.5 Government of ]’ammu and Kashmir shall undertake the following measures to
increase employee engagement:

i)  Initiating capacity building of employees to enhance technical,
managerial and professional capabilities at induction level and in
subsequent refresher trainings;

ii)y  Devising Key Performance Indicators (KPIs) for each officer in-
charge on areas of AT&C loss reduction and improvement in
metering / billing / collection efficiency. The performance of
officer in-charge shall be linked to KPIs achieved and will attract
incentive / penalty.
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1.6 Government of Jammu and Kashmir shall implement the following Consumer
Service Strategy:

1)  Setting up of Centralized Customer Call Centre for timely
resolution of complaints related to no current and other technical
complaints, harassment by official, reporting of theft and safety
related complaints;

1)  Introducing more avenues to consumers for bill payment, which
could be in terms of e-payment through net banking, credit/ debit
card, kiosks at banks and post offices, vﬂlage panchayats, mobile

collection vans, etc.

1.7 Government of Jammu and Kashmjx bhaﬂ procute power through the
transparent process of competitive b1ddmg

1.8 Government of Jammu and  Kashmir shall 1dent1fy the key personnel for
implementing the scheme (UDAY)

1.9  Government of jammu and Kashmir sha]l dewse the mechamsm to motivate

1.10 _ _epartment shall be done on a
monthly" basm;"at State Govemme,ntﬁ evel in" the presence of State fmance
representative. |

1.11  Monthly monitoring formats along with the targets shall be prowded by

31,03 2016
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1.12  Detailed action plan for implementation of the targeted activities as attached
atAnnexure-C of the MOU shall be submitted by 31.03.2016.

The Parties agree for making this MoU available in the public domain.

IN WITNESS whereof the Parties hereto have executed these presents the day, month and

year first herein above written.

SIGNED AND DELIVERED BY
(on behalf of MOP, Govt. Of India)

Signature .. ... ... ... .. .. T —

Name & Designation .. . /V V.~ 1

Aw;,{g’.d.onn Secretary
v g 'Miﬁf&i{y of Powe
f Go»-emmam of it
‘%ioocn / New Da}m 110001

‘‘‘‘‘

| Namé s Designation .5 . . . .. . 3
_ m—th aw’n. B ASGhR HLI /)%7?2
& Des;gnatlcn 4 - R RrETH "’*7  TBLHNICHL

Address . ..........=7.. ..« . . ...

Addréss o
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Annexure A

Loss Reduction Targets at the Divisional Level (in%)

Discom: Jammu & Kashmir Power Development Department (JKPDD).

CFY 201415 201516 [2016-17 [ 2017-18 | 2018-19 | 2019-20
Division | ‘ : o ‘ ' '
Distt. Loss | Colecio" | ATEC | AT&C | AT&C | AT&C | AT&C | AT&C
iciency
JKPDD | 51.77% % | 613% | 560% | 46.00% | 35.00% | 2500% | 15.0%
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Discom: Jammu & Kashmir Power Development Department {JKPDD)ADHEXH]‘C— A

Annexure -A: Loss Reduction Targets at Divisional Level (in%)

Jammu Division

UDAY

UIWAL DISCOM ASSURANCE YOJANA

FY 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
s Name of
Distributi .
No. | EM&RE '“[:’5“:'0" E?f':zzt:zc AT&.C AT&C AT&C AT&C
Divisions o, o, o, o,
(%) o (%) (%) (%) (%)
ED-I
1 37.15 81.91 49.14
Jammu
ED-II
2 41.79 88.29 48.82
Jammu
ED-IIl
3 42.14 65.96 62.14
Jammu
ED-
4 - 31.81 80.29
Vijaypur it
5 ED-Kathua 38.88
6 ED-Rajouri 41.06
7 ED-Poonch 31.74
8
9 24.07 21.47 15.00
10 ED-Batote « 90.14 49.43 : 26.08 23.55 15.00
11 | ED-Doda 4695 | 6500 | 6812 34.27 28.38 15.00
ED- -
12 . 45.90 39.73 32.50 26.45 15.00
Kishtwar
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LOSS REDUCTION TARGETS AT THE DIVISIONAL LEVEL (in %!AHHGXHI’E- A

Kashmir Division

"'UDAY

YJSWAHL DISCOM ASSURAMCE YOJANA

FY 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20
Name of
s e Coll ATE. &c &CL T8
sccaie ction C Loss AT AT&C Loss AT 0SS AT&C
Division Distt Loss 9 Dle Loss %
istt Loss % Efficiency % AT&C Lloss % % Loss % 9% o, Loss %
& A ER-l 59 99 30 22 15
3 (RO 68 92 45 30 15
4 ED-IV 73 98 31 15
5 ED-Budgam 72 96 32 15
6 ED-
Ganderbal 74 91 32 15
7 ED-Sumbal 72 38 15
8 ED-Bandipora , 15
9 ED-Baramulla 15
10 ED-Sopore 15
11 ED-Kupwara f' o _ 15
12 | ED-Handwara roa 88 73 69 55 46 30 15
= Spl.Sub- ke
Div.Tangmarg 65 - 98 66 50 38 25 15
14 | ED-Pulwama 4 51 39 25 15
15 | ED-Shopian 64 54 45 30 15
16 ED-
Awantipora 59 50 38 25 15
17 ED-Anantnag 65 54 45 30 15
18 ED-Kulgam (%] 58 46 31 15
19 ED-Bijbehara 62 50 38 24 15
20 | ED-Leh 40 54 50 40 30 20 15
21 ED-Kargil 37 62 59.7 45 35 25 15
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Other Key Assumptions

Y15-16

FY16-17

Annexure -B

UDAY

UJIWAL DISCOM ASSURANCE YOJANA

FY19-20

0%

15%

19%

FY15-16

*Actual as per TO dated

August 2015
- 45

56.00%

FY18-19

FY19-20

96%

98%
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Income Statement- Summary Annexure -B
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UJIWAL DISCOM ASSURANCE YOJANA

Amount in Rs Crores F_“(lé-l? B FY17-18 FY18-19

FY19-20

Total Costs 5993.34 i 650445 o 719408

7943.89

Net Income (Without Subsidy) 336821 | 442068 | 590537

794328

Committed State Govt. Subsidy 1705.00 112524 567.03

130.00

Net Income(with subsidy) i, 507321 554591 6472.41

St (OFR)- Summary

807328

Amount in Rs Cror

0.00

OFR 5. SER | 92013 958.54 721.67
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} Income Statement Detailed

Fﬂfmauﬁ?e*fmgséﬁrbfes e
it

INCOME

iy

FY16:17

Revenue from Sale of Power

3368.21

7943.28

Other receipts

Other
trading)

Income(including

Revenue

from

TOTAL INCOME

3368.21

e

Cos

Power purchase cost

4470.1604

7943.28

5863.76567

Water Usage Charges 584.23 % 655.27
Intra State Transmission Charges 174.18 ¥ “;53256.91
R&M 37.72 ©L 19825

Employees costs

Adminstration & General Cosés;'

Depriciation

Interest & Finance costs

Other Debitg: 2.

o

Sub-total cos

Less: Incidental

S 6504.45 7194.08 7943.89
W T Su@i&y 4420.68 5905.37 7943.28
Committed State Govt SuB“éi‘;&y‘ 112524 567.03 130.00
Electricity Duty Retension/Sta; 1p
Interest Subsidy on IBRD loan
Cash subsidy
Others(Compounding Charges)
Total subsidy available 1705.00 1125.24 567.03 130.00
NET INCOME with Subsidy 5073.21 554591 6472.41 8073.28
OperationalFunding 920.13 958.54 721.67 0.00
Requirement{OFR)/Non-commital subsidy
Total Income with subsidy /OFR 5993.34 6504.45 7194.08 8073.28

Bipartite MoU Page 13 of 19

WU DAY

UISWAL DISCOM ASSURANCE YOJANA



S

UDAY

UVJWAL DISCOM ASSURANCE YOJANA

ACS-ARR Gap Annexure -B

(Rs/KWH)
Amount in Rs Crores FY15-16 FY16-17 | FY17-18 | FY18-19 | FY19-20
Cost Components
Power Purchase Cost 3.99 410 : 4.03 : 4.00 3.85
Cost of Energy Lost 2.03 1.-72: : w125 . 0.88 0.53
PP unit per unit Sold(Ratio) 2.04 '- 1.36 1.16
O&M and Est Cost 045| os3hi 09 0.72
Depreciation Cost 0.00 6.005 ! & 0.005 0.005
Intrest on Long Term Capital Loans 0.01

0.05

-.0.01

Intrest on Working Capital Loans

ACS(cost per unit) 780
ARR 5.39 6.39 6.04 6.01 6.09 -
Gap 2.41 -0.68 17 -0.49 +0.09
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Monthly Monitoring format for mﬁ:mm wmﬁ_o_cmﬂsm in UDAY

g2 /\\

UIWAL DISCOM ASSURANCE YOJANA

Name of the State:
Status as on :

A Financial Parameters
1 Total outstanding debt of DISCOMs as on 30.09. NoH ﬁ

P

50% of oﬁmﬁmzmgm aog to be.taken over in 2015-16 %m%

o e

UoE Swg over ww wﬁm‘a .memmmﬁma to DIS 003?

ol oo 1| O W B W)

g
o

—
[y

[N

—_
(8]

i
N

Ocﬁ&b&sm o_ooﬁﬁg Qﬁmm from the mﬁwn Qoﬁ%ﬁmﬁgmam to DISCOMs paid on (Date)
Previous Year’s UHmOOE osses t

i
U

; d,..ﬁna by the State (Rs. Crore)
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at fo
=

Monthly Monitoring form

Name of the State:
Status as on :
C Other Managerial/Monitoring Activities

(@ R RVL R R UL N B
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